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LEARNING OBJECTIVES

What is shaping the future on education?

How can you align programming offerings with community 

values and needs? 

How can you incorporate This Century Educational spaces in 

older existing schools?



Who is 

Park Rapids Area School? 

Who is 

Park Rapids Area School? 



Park Rapids, MN

Park Rapids Area Population: 12,366

City of Park Rapids Population: 4,142







School Enrollment: ~1,700 Students

1. Frank White Education Center (EC)

1957 | 38,880 Sq/Ft

2. High School (9-12) 

1970 |195,184 Sq/Ft

3. Century School (K-8) 

2001 | 264,000 Sq/Ft
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Panther Tracks

• Agriculture

• Art & Design 

• Automotive & Aviation 

Technology 

• Business Management 

• Childcare & Education 

• Construction Trades 

• Cosmetology 

• Culinary Arts 

• Engineering

• Entrepreneurship 

• Finance & Accounting

• Fire & Rescue 

• Health Care 

• Human Services 

• Information Technology 

• Journalism & Writing 

• Law Enforcement 

• Leadership & Politics 

• Marketing & Media

• Mechanical & Electrical 

• Music & Performing Arts 

• Natural Resources Management

• Create Your Own 



What is shaping 

education? 

What is shaping 

education? 



What’s the most important thing you can 

do for your students?



What’s the most important thing you can 

do for your students?

PREPARE THEM FOR THEIR FUTURE



FROM INDUSTRIAL 
REVOLUTION

TO KNOWLEDGE 
REVOLUTION



THIS CENTURY
EDUCATION



1900 1950 2000

KNOWLEDGE DOUBLING CURVE

• In 1945 knowledge doubled every 25 years

• TODAY average human knowledge doubles every 13 months

• In the future knowledge will double every 12 hours

• 50% of the work people do today could be automated by existing 

technology by 2030 K
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Critical Thinking

Creativity / Innovation

Communication

Collaboration

THIS CENTURY SKILLS

‘s



Learning is Personal – mass customization of learning

Learning Happens Everywhere – formal and informal

EDUCATIONAL PHILOSOPHIES

ONE ON ONE STUDENT PRESENTATIONS

SMALL GROUP

INDIVIDUAL FOCUS

TEACHER + GROUP

PEER TUTORING



Learning is Personal – mass customization of learning

Learning Happens Everywhere – formal and informal

Flexibility and Adaptability – of both space and furniture 

Technology – seamless, ubiquitous

EDUCATIONAL PHILOSOPHIES



Learning is Personal – mass customization of learning

Learning Happens Everywhere – formal and informal

Flexibility and Adaptability – of both space and 

furniture 

Technology – seamless, ubiquitous

Collaboration – students need to see adults model 

working together

Project Based Learning – relevant, engaging

EDUCATIONAL PHILOSOPHIES



MAXIMIZE

THE SPACE 

YOU HAVE







COMMUNICATION

COLLABORATION

CREATIVITY

CRITICAL THINKING

‘s



COMMUNICATION

COLLABORATION

CREATIVITY

CRITICAL THINKING

‘s

CURIOSITY+



CTE is helping to redefine how education is being 

delivered by:

• encouraging curiosity 

• providing opportunities for real world application

• engaging with local communities. 





disruptive thinking / ‘dis-ruhp-tiv thing-king/ verb

1 all about thinking differently. Specifically, disruptive thinking is 
thinking that is so different from the status quo that it completely 
changes the way a company, market or industry behaves. 



PRoject 309PRoject 309



Athens 2004

Right Target?

PROJECT 309: FOCUS ON 2025



Athens 2004

Doing Things Right…. Doing the Right Things…

Family

Personal

Business 

PROJECT 309: FOCUS ON 2025



Athens 2004

Doing Things Right…. Doing the Right Things…

Only as good as the last risk…

Set a goal, plan, implement

PROJECT 309: FOCUS ON 2025







PROJECT 309 TIMELINE 

April 2019 

District hires ICS

March 2020

COVID hits and puts a stop 

to referendum progress

November 2020

First attempt fails

ICS & District get 

creative and keep 

going

ICS & District modify 

the plan, retool 

advocacy committee

User Groups/Design

April 2021 

Second attempt fails

November 2021 

We WON!

August 2022

Tennis Courts Complete

June 2023

Ground Breaking
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HS 

CURRENT

HS    

AFTER

ELEM. 

CURRENT

ELEM. 

AFTER

1 Classroom Size and Suitability R G G G

2 Cafeteria/Kitchen/Serving Y G G G

3 Security and Supervision R G R G

4 Main Office/Nurse/Support Services Y G G G

5 Science Classrooms/Labs R G

6 Art Classrooms/Labs Y G

7 Music Classrooms/Practice Areas/Etc. R G G G

8
Staff Work/Collaborative Planning 

Areas
R G Y G

9 Student Commons/Break-Out Areas Y G R G

10
Phy Ed./Athletics/Gym/Locker 

Rooms/Pool Etc.
R G G G

11
Site Suitability: Fields/Green Space/ 

Storage Etc.
G G Y G

12
Parking/Bus Drop-Off: 

Staff/Students/Parents
G G R G

13 Technology Y G Y G

14
Library/Media Center: 

Location/Size/Layout
G G G G

15 Special Education/Support Services Y G G G

16 Auditoriums/Performing Arts Spaces Y G NA NA

17 Career and Technical Education Y G NA NA

18
Hallways/Lockers/Washrooms/Maint. 

space
R G G G

ADDITIONAL SPACE TO ACCOMMODATE 

EXPECTED GROWTH
R G R G

NA

CATEGORY

NA

EXISTING 

CONDITIONS



• CLASSROOM WING
• Single loaded corridor 

• Buried rooms 

• Small size 



• CLASSROOM WING

• MAIN OFFICE 
• Interior location 

• Not secure



• CLASSROOM WING

• MAIN OFFICE 

• KITCHEN/CAFETERIA
• Separated

• Travel required 



• CLASSROOM WING

• MAIN OFFICE 

• KITCHEN/CAFETERIA

• CTE WING
• Dead end location

• Buried  



• CLASSROOM WING

• MAIN OFFICE 

• KITCHEN/CAFETERIA

• CTE WING

• EARLY CHILDHOOD/

FRANK WHITE
• Grade configuration 

• Bad bones 





THE PLAN 



Extensive CTE Offerings:

Business 

Industrial Tech Metals

Building Trades

Arts

CTE AT PARK RAPIDS AREA SCHOOLS



Extensive CTE Offerings:

4C – Community Career Collaboration Coordinator (CCCC)

Business Supported in 2018

Skills Training For Students

Career Preparation

Community Outreach and Partnership Development

Assist Job and Workforce Development and Placement

Panther Track Advisor

Funding

CTE AT PARK RAPIDS AREA SCHOOLS



Extensive CTE Offerings:

4C – Community Career Collaboration Coordinator (CCCC)

CTE AT PARK RAPIDS AREA SCHOOLS

Focus on Ag. Education:

“Golden Ticket” for CTE

Hired Ag Instructor 2019 to begin building program.

Hired 2nd Ag Instructor in 2020 to expand programming and FFA

Hired 3rd Ag Instructor in 2022 to expand programming into 5-8.

PRoject 309 will provide up to 45 AG course offerings per 

Trimester beginning in 2025



Panther Tracks

• Agriculture

• Art & Design 

• Automotive & Aviation 

Technology 

• Business Management 

• Childcare & Education 

• Construction Trades 

• Cosmetology 

• Culinary Arts 

• Engineering

• Entrepreneurship 

• Finance & Accounting

• Fire & Rescue 

• Health Care 

• Human Services 

• Information Technology 

• Journalism & Writing 

• Law Enforcement 

• Leadership & Politics 

• Marketing & Media

• Mechanical & Electrical 

• Music & Performing Arts 

• Natural Resources Management

• Create Your Own 



How is the building 

responding? 

How is the building 

responding? 





















STAFF COLLABORATION FURNITURE



GENERAL CLASSROOM FURNITURE

MATERIAL STORAGE

























THE PLAN 



How Can You Do This in 

Your District? 

How Can You Do This in 

Your District? 



ASK YOURSELF….

What does your community value?

Does your facility support your strategic plan? 

What are the opportunities in your existing facility? 



QUESTIONS? 



THANK YOU

THANK YOU 


